
Feedback from Walk Leaders’ Social Event – Friday 13th April 2018 

1. What makes a good walk? 

 

• Good company 

• Good leader 

• Varied terrain – mix of hills and more gentle parts 

• Balance of travel distance to the start, and the walk length 

• Balance of walk length, and obstacles 

• Interesting features which can be pointed out, i.e. information on the walk 

• The area – i.e. real countryside with hills, and avoidance of main roads 

• Planned to meet the needs of the group e.g. Tues/Thurs/Sat/ Sun or Wednesday 

evening walkers 

• It matches the description on the programme 

• Well-described in advance regarding length and ability, so people can make an 

accurate judgement about whether the walk will suit them. 

• Discreet and comfortable locations for comfort stops 

• A view, a brew and a loo, not necessarily in that order! 

• A walk no longer than advertised 

• Adequate parking at start of walk 

• Toilets at start point, and refreshments at the end e.g. tea room or pub 

• Walks outside Shropshire e.g. Welsh border areas, or in Snowdonia during the 

summer 

• More coach trips needed, e.g. Peak District or Snowdonia 

 

2. What are the characteristics of an effective walk leader? 

 

• Welcoming, especially to new walkers – buddy up with members 

• Well-organised e.g. logistics of walk such as ensuring everyone has a lift and there 

are sufficient cars to travel to the start from the meeting place 

• Alert to walkers’ needs e.g. hydration, needing a rest, comfort breaks 

• Alert to the environment e.g. mud, walking along or crossing main roads, cattle 

• Offers a variety of features on the walk 

• Informative e.g. history of the area, and points of interest along the route 

• Ability to keep calm in a crisis 

• Walk at a pace to meet the needs of a range of abilities e.g. pauses to allow slower 

walks time to catch up and recover 

• Commitment 

• Completed at least one thorough recce of walk in advance 

• Carrying right equipment e.g. first aid kit, charged mobile phone, map, compass, 

whistle (plus explanation of how this will be used) 

• Appointment of a backmarker, and equip with tabard, and map of route 

• Give information about the Ramblers and how to join to new walkers 

• Take contact details of new walkers for Membership Secretary to follow up 

• Plan coffee stops, lunch stops and comfort breaks 

• Contingency plan to shorten walk if necessary e.g. thunderstorm, accident 

• Keep ahead of walkers…and not allow others to walk off ahead 

• Parking at start of walk – sufficient space 

• Democratic – giving choice (this was disagreed with…doesn’t work with large group) 



3. What challenges does walk leading present? 

 

• Identifying a large enough parking area for all the cars at the start of a walk when 

planning the walk. Walkers are going to the start of the walk increasingly, which 

creates a lot of pressure on the starting environment 

• Dealing with angry landowners, especially regarding right of access to their land 

• Coping with a walker who is not fit enough for the length or difficulty of the walk 

• Setting the right pace to suit all the walkers’ abilities and needs 

• Worries about leading the night before and not getting a restful sleep 

• Having someone to recce the walk with beforehand, and having a backmarker who 

knows the route 

• Walkers equipped with unsuitable footwear e.g. plimsolls, and /or clothing, or without 

refreshments 

• Mist on hills and hence poor visibility 

• Keeping the group together, which can be very challenge with a big group 

• Health & safety issues e.g. procedure and record keeping for an accident 

• What does the Ramblers Insurance Policy cover? How is this communicated to 

walkers, especially new walkers? N.B. The insurance does not cover personal 

accident…only third-party liability and public liability. 

• Dealing with non-members who keep turning up for walks 

• Ensuring that everyone has emergency contact details with them 

 

4. How could we attract new walk leaders? What support is needed? 

 

• Potential walk leaders should be invited during the Spring and Autumn 

• Involve potential leader in an actual walk by asking them to back mark, providing a 

map of the route, or directions. This gives a sense of responsibility and ownership by 

being involved in the organisation of a walk. 

• Regular walk leaders should invite an identified potential walk leader to do a walk 

recce with them and use it as a way of explaining how to do the recce. 

• These ideas could be followed by another walk, where the experienced leader back 

marks for the new walk leader’s inaugural walk. 

• Encourage new walk leaders to train…be a lovely bully! 

• Walks can be researched and led from guidebooks. Help a potential walk leader to 

choose a route from a book or give/ lend a walks book to a potential leader. 

• Prepare a central list of people who would be happy to recce a walk with a new 

leader, and maybe help with planning. 

• Experienced walk leaders could help new walk leaders plan where to walk, and 

identify a suitable walk, either on a map or in a guidebook. 

• Have a central library of walks…on the website. (N.B. Audrey Menhinick has the Bill 

Hodges library of walks in Mid-Wales of which there are over 60 walks, with maps 

and directions). 

• Walk leader training, and map-reading and navigation skills workshops, free to 

members (N.B. Ramblers Roadshow are offering workshops on both on Saturday 9th 

June, and John Law & Ron Atha are proposing delivering two workshops in 

September…possibly Saturday 22nd September) 

• First aid training and refresher training for those who have already done this. 

 



5.  Frequently Asked Questions 

 

• How long should a walk be? 

• What breaks should be factored in? 

• What arrangements should be made for injury, illness or incapacity? 

• What happens to the Leaders’ Walk Records? 

• Is it possible to have the Leader Walk Record in an electronic form? 

• How are obstacles encountered on a walk reported after the event?  

• Is it helpful to photograph obstructions on the route? 

• Where is the best place to park for those who want to go to the start of the walk, 

which is an increasing trend these days? 

 

6. When and how should we cancel walks? 

• Should walks ever be cancelled? Should there be a contingency plan for an 

alternative walk? 

• In plenty of time, if possible 

• Reason could include illness or inclement weather e.g. fog, snow and ice, high winds, 

thunderstorms 

• When there are safety concerns 

• Cancel via the website, Facebook page and group, members email and if enough 

time, via the Chronicle and Radio Shropshire. 

• People going straight to the start point of the walk, rather than the meeting place, 

must ring the walk leader and exchange telephone numbers, especially mobile phone 

numbers. Then if a decision is made to cancel or change a walk at short notice, the 

walk leader can contact those who will be going to the start point.  

• If in doubt about the weather, e.g. snow, the walk leader should tell everyone to go to 

the meeting place so that a decision can be made then, and a local walk can be 

offered instead of the planned walk. 

 

 

 

 

 

 

 

 


